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Living Well Service Contract Extension

Executive Summary

1.1

1.2

1.3

1.4

1.5

The current Living Well Service contract expires on 31st March 2020. There is 
provision in the contract to extend up to a maximum of two years until 31st March 
2022.

This reports seeks Integrated Commissioning Board approval of the extension to the 
Living Well Service contract for six months until 30th September 2020. This will allow 
sufficient time to remodel the Rochdale Borough prevention offer and deliver some 
financial efficiencies.

There is no proposed change to the contract value for the service for the extension 
period and will remain £1,305,370 per annum.

The Living Well Service is delivered by The Big Life Group and is the current 
community and family prevention service in the Borough. It offers a wide range of 
services including support to stop smoking, oral health improvement, healthy weight 
and physical activity interventions for families along with wellbeing coaches to 
support people’s motivation and resilience to live a healthy life.

The service also co-ordinates the Community Champions programme, along with a 
comprehensive volunteering offer which helps support improvements in health and 
wellbeing e.g. volunteer-led health walks across the Borough.

Recommendation

2.1

2.2

Integrated Commissioning Board to approve the extension of the Living Well Service 
contract by a period of six months to 30th September 2020. 

The contract value for the service will remain £1,305,370 per annum for the extension 
period.



Reason for Recommendation

3.1

3.2

3.3

3.4

The initial contract term for the Living Well Service is soon to expire in March 2020 
and to ensure no break in service provision occurs a six month extension has been 
requested.

An opportunity has been identified to look at re-modelling the current prevention offer 
in the borough to be able to both achieve some financial efficiencies, improve 
outcomes and system function. Due to this potential, this is why only a six month 
extension has been requested despite there being provision in the contract for two 
years.

At this point there is not time to conduct a full procurement process before the 
contract expires so at least some level of extension would be required whilst that is 
carried out should this paper not be approved.

The service is broadly performing well within its current remit so there is low risk in 
terms of performance in relation to extending the current provision.

Key Points for Consideration

Milestones of the prevention offer review

4.1 Below are the key milestones for the prevention offer redesign which is well 
underway and is based on the premise of the six month contract extension being 
granted for the Living Well Service.

Milestone Date
Scoping phase to establish the remit of the project July -Sept 19

Design phase – develop revised service model in consultation with all key 
stakeholders including:

 Think Tank
 Presentation for discussion to Public Health Team meeting
 Wider stakeholder workshop

Sept - Nov 19

7th Oct 19
24th Oct 19
29th Oct 19

Secure agreement to extend the Health Improvement contract by 6 months 
and Inform provider of agreed commissioning intentions

End Oct 19

Proposal to ICB / Health and Care SMT
 Paper deadline

3rd Dec 19
4th Nov 19

Specification finalised Dec 19

Market engagement event Jan 20

Procurement ITT issued Feb 20

Contract award May 20

New service go-live Oct 20



Costs and Budget Summary

5.

Service Provider Contract End 
date

Value of Spend Per 
Annum

Living Well Service The Big Life Group 30/09/2020 £1,305,370

Risk and Policy Implications

There would be a high risk to service users if this extension was not approved as 
the provider’s would cease to deliver the services from 01/04/2020. This would 
have a significant negative impact on the health of our population. 

There is no procurement / legal risk related to the proposed extension of the 
Living Well Service as there is provision for this in the contract.

6.1

6.2

Consultation

7.1 The provider has been consulted with and are in agreement with the terms of the 
extension detailed in this paper.

Background Papers Place of Inspection

8. N/A N/A

For Further Information Contact: Lianne Davies
Head of Commissioning (Prevention)
Public Health & Wellbeing
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 lianne.davies@rochdale.gov.uk
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